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Approval received to submit proposal from Working Group Co-Chairs _____ (required)

Deliverables and Timeline
Provide draft milestone dates and deliverables, organized as tasks.
_____
Budget Estimate
Provide an estimate of the project budget, organized by tasks.
Total Budget Amount Requested: _____
Key Participants and Roles
List Project Lead, other Project Members, and their roles.
_____
Co- or Shared Funding
List any other funds (if any) committed to the project and specify whether they are provided as co- or shared funding. Co-funding implies a formal contractual arrangement between funders. Shared funding is more informal, as separate contracts that provide funds to the project.
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Objectives
Pose a problem statement that inspired this project and explain how this project aims to address it. Provide context about the project’s alignment with CalBEM’s core goals and the results of Working Group review. See special topic notes in Appendix B. 1000-word limit.
_____
Significance & Risks
Identify important opportunities, benefits, and risks. 500-word limit.
_____
Appendix A.
Any additional information. 1000-word limit. (optional)
Appendix B. Additional Context for Completion
Content Recommendations
For certain topics we recommend including specific details in your proposal:
· For software projects or projects with online presence, include information on long-term goals and plans for hosting, and describe how the project might interact with existing or known planned code compliance activities.

Ratings Criteria and Maximum Points Awarded During Proposal Evaluation
· /15 Aligns with CalBEM Goals to Solve a Current or Emerging Problem
· /15 Addresses Feedback from Working Group (if applicable)
· /10 The Absence of this Project would be a Detriment to BEM
· /10 Proposed Methodology has Merit
· /10 Organizations/Individuals Listed are Likely to Succeed
· /5   Budget and Schedule are Reasonable
· /5   Co-Funders have been Identified
